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Transformational agenda with asset clusters
NCS is including the full industry cluster

Value = Event driven optimization

A

Integration across companies

)

Integration across on- and offshore

Limited integration

/'\/' /’ Traditional practices
J  -Self-sustainable fields
U / = Specialized onshore units
7/
-

Generation 2

-Integrated operator and
vendor processes and
centers

- Digital services and
24f7 operations

Generation 1

-Integrated onshore and offshore
processes and centers

= Continuous onshore support

= Periodic onshore support
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Suggested best practice for an 10 roadmap

Exploring potential

Executive

Explore Peer review approval &

potential

Benchmarks

IO strategy

support

Getting ready for implementation

Approach

Ops focus

Initiative
focus

[ Execution
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Old ways of working -VS- New ways of working

= Sequential = Concurrent

= Individual = Team

= Reactive = Proactive

= “Surprise” driven = Event driven

= Contractor control = Operator control

= Data driven <:> = I[nformation driven

= Undocumented = Business models for
cause & effect cause & effect

= Mgmt by = Risk mgmt
assumptions

_ = Forwards looking
= Backwards looking
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Maintenance Improvement
The Next Wave

= Shift from preventative to predictive
= Total Asset Resource Optimisation

= Sharing of knowledge across the globe in a
consistent manner
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How ?
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T @ Departmental/discipline focus

l‘\ @ Individual focus
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Integrated Asset Management

Operational Performance Management

Human Capital Intelligence

Asset Operations Optimisation

Integrated Reservoir & Production Integrated Operations & Maintenance

Integrated
Subsurface Optimization Production Flow Optimization

[

Geosciences Well Production Drilling Facility Facility
& Reserves Planning & Recovery & Intervention Operation Integrity
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HSEQ & Sustainability

Reservoir & Production Performance

Monitoring Monitoring Operations Surveillance

Operations Area
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