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Transformational agenda with asset clusters
NCS is including the full industry cluster

Source: OLF

Generation 3
Predictive analysis
Proactive decision making
Event driven optimization



Copyright © 2009, SAS Institute Inc. All rights reserved.

Suggested best practice for an IO roadmap
Exploring potential

Getting ready for implementation

Executive
approval &

support
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Old ways of working -VS- New ways of working

Sequential

Individual

Reactive

“Surprise” driven

Contractor control

Data driven

Undocumented 
cause & effect

Mgmt by 
assumptions

Backwards looking

Concurrent

Team

Proactive

Event driven

Operator control

Information driven

Business models for 
cause & effect

Risk mgmt

Forwards looking
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Maintenance Improvement
The Next Wave

Shift from preventative to predictive

Total Asset Resource Optimisation

Sharing of knowledge across the globe in a 
consistent manner
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Individual focus1

Departmental/discipline focus2

Company shared information3

Maximum life time4
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Innovated processes5
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Integrated Asset Management

Performance
Monitoring

Integrated
Production

Management

Reservoir & Production
Monitoring Operations Surveillance

Subsurface Optimization Flow Optimization

Integrated Reservoir & Production Integrated Operations & Maintenance

Operations Area

Geosciences
& Reserves

Well
Planning

Production
& Recovery

Facility
Operation

Facility
Integrity

Supply
Chain

Drilling
& Intervention

Operational Performance Management

Asset Operations Optimisation
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Q&A
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